from the streets to self‐sustainability

REUNITING FAMILIES
CREATING TAX‐PAYERS
REKINDLING THE AMERICAN DREAM

WHO WE ARE
Cottage Housing Inc. (CHI)
is a community‐based non‐profit corporation
launched in 1994 by a coalition of
Midtown Sacramento religious and civic leaders
seeking an alternative to the traditional
short‐term, crisis‐oriented response
to the homeless dilemma.

WHAT WE DO
CHI creates healing communities
where homeless people help themselves
– and each other –
move from the streets to self‐sustainability.
In addition to one‐to‐one counseling and service clusters,
CHI offers dozens of weekly skills development workshops,
job readiness classes and self‐help support groups,
health/wellness programs, cultural enrichment
and social/recreational activities.

GRADUATION RATE: Quinn Cottages & Serna Village
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WHO WE SERVE
CHI reaches homeless people
who are in greatest need of
a supportive housing program
and cost taxpayers far more in
less effective institutional systems.
Program applicants commit to
maintain sobriety, pursue self‐
defined personal development
goals and render voluntary
community service.
Program “graduates” are those
who have housing secure,
income stabilized and
sobriety intact upon departure.

HOW WE DO IT
CHI’s facility design is award‐winning, and
our intervention strategy is cited as
“a national model for the Resiliency Movement”.
(Sacramento Bee 10/28/08)

We do things with rather than for project residents
who are engaged as participants rather than recipients
in all aspects of the operation — including
tenant screening, staff hiring, grievance resolution,
performance evaluation, community ambassadorship
and corporate governance.

COST‐EFFECTIVE
SOLUTION‐ORIENTED
PARTICIPANT‐DRIVEN
STRENGTH‐BASED
AWARD‐WINNING

WHERE WE’VE BEEN
During CHI’s first ten years of operation, a two‐fold
budget increase generated:
 a nearly three‐fold rise in graduation rate (from

31% to over 86%);


a four‐fold rise in residential capacity (from 60
to 241 bedrooms); and

 an eight‐fold rise in the number of persons

served annually (from 60 to over 450).
In that decade, two dozen alumni turned their per‐
sonal nightmare into the American Dream by mov‐
ing from homelessness to home ownership.
Program participants generate over 10,000 hours of
voluntary service at each project site, with hun‐
dreds of additional hours donated to off‐site com‐
munity projects.
Among participants exiting in 2009, dependence on
public assistance lowered by nearly 40% and em‐
ployment rose by 170%; only half of those eligible
were receiving disability benefits.
Every $1 donated by individuals, businesses and
civic groups leverages nearly $35 in services
through matching support from foundation grants,
government contracts and in‐kind contributions;
85¢ of every dollar is spent on program services.

CHANGE in EXITING PARTICIPANTS' INCOME SOURCES
170% rise in employment ‐ 93% increase in disability eligibility
nearly 40% drop in welfare dependence
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“...being in a clean and sober environment
helped me regain my stability
and my family.”
Patricia

BISHOP FRANCIS QUINN COTTAGES
Midtown Sacramento
Over 100 adults and their children served annually
More than 80% of participants have physical or mental disabilities
Since opening in 1998, the graduation rate nearly tripled (31% to 89.6%)

“I managed to waste most of my adult life locked up in one prison or an‐
other for a total of 15 years.
The last time I got arrested was 2005. My son had been involved in base‐
ball all his life and always wanted to pitch and finally got his chance. I
was just about to leave for the game, when again I found myself in the
back of the sheriff’s car. That had to be the worst day of my life and right
then I knew something had to change.
Since moving to Quinn Cottages, I maintain a 4.0 grade point average in
Mechanical Electrical Technology courses at Sac City College.
My daughter and I now have heart‐to‐heart talks. My son lives with me,
and gets to know the feeling of his dad finally making a change.
I was alive before, but not really living.
Now I am living life to its fullest and it’s only just started.”
Jimmy & James Jr.

SERNA VILLAGE
McClellan Park
Opened for 40 families in 2002
Doubled capacity to 83 families in 2006
Extensive youth development program for over 250 kids annually who now have a place to call “home”

CHALLENGES FACING THE PARENTS OF SERNA VILLAGE
2009 ADULT POPULATION PROFILE
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WHERE WE’RE GOING
By the end of our second decade of operations in 2017, CHI will:

 Double our residential capacity from 241 to 502 bedrooms;
 Nearly triple the number of homeless parents and children accommodated annually;
 Target homeless parents who are coming off parole for non‐violent offenses and have children in foster care;
 Launch small business enterprises to create job opportunities while raising program income and agency visibility.
 Establish a training site where other communities can learn how to start participant‐driven programs.

Cottage Housing Inc.

CHANGE in RESIDENTIAL CAPACITY: 1998‐2017
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"We're going from tax‐taker to tax‐maker"
Quinn Cottages alumnus

COST AVOIDANCE ESTIMATE
(per family /per year)
‐ released from prison & does not return ……….$ 48,000 saved annually
‐ reunited with kids in foster care ……………….... $ 50,000 saved annually
‐ secured job & becomes tax payer ……………..… $ 3,500 paid annually
‐ stopped Welfare & Food Stamps …………...…. $ 10,000 saved annually
Net benefit (per family/per year) ………….......+$100,000 saved annually

Estimate @ 50% discount on
savings projections

Gross Savings
Program Cost
Net Savings: $
Net Savings: %

Savings Over 8 Years

Annual Average

$153,343,634
$26,211,850
$127,131,784

$21,906,233
$3,744,550
$18,161,683
82.9%

Detailed cash‐flow and cost savings analyses available upon request

HOW WE GET THERE
By 2017, this cost‐avoidance/savings‐reinvestment strategy generates a gross taxpayers savings of over $150 million.
CHI will document tangible cost benefit and devise strategies to re‐invest17.1% of savings realized back into its operations.
Start‐up capital is being secured from private sector investors, matching foundation grants, and government support.
CHI will also expand its renewable support base through self‐generated revenue from “Cottage Industry” enterprises.

$2.6 MILLION INVESTMENT
LEVERAGES $50 MILLION EXPA$2.6 MILLION INVESTMENT
LEVERAGES $50 MILLION EXPANSION
THAT SAVES TAXPAYERS $100 MILLIONNSION
THAT SAVES TAXPAYERS $100 MILLION

HOME RUN! Capacity Expansion Strategy
$3.7 million investment leverages
another $55.8 million in facilities & services
over the next eight years.
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GROWTH PATH:
PHASE I (1998‐1999): Launch CHI’s first prototype, a 60‐unit transitional housing project (Quinn Cottages).
PHASE II (2002‐2006): Expand to family project prototype (Serna Village) for 40 families.
PHASE III (2007‐2009): Double residential capacity of Serna Village to 83 families .
PHASE IV (2010‐2017: Double residential capacity to serve over 1,300 adults & children annually.

EXPANSION
SUMMARY

1st
Decade

2nd
Decade

%
change

Adults Served

626

1,497

139%

Children Served

1,401

3,326

137%

Program Graduates

429

1,283

199%

Graduation Rate

76.2%

85.1%

12%

Cost‐per‐Adult

$3,495

$3,235

‐7%

PROJECT PARTNERS:
Program Services:

Cottage Housing Inc.

Construction & Property Manager:

Mercy Housing California

Investors:

Public agencies, private foundations, individuals,
businesses, religious and civic groups

“I am amazed by the progress that is made here in these years.
When I go back to my own ministry, I have learned here how to do it the right way:
come right from the heart.
It’s persons helping other persons.
That’s why I’m so honored to have the cottages bear my name.”
Bishop Francis Quinn

Cottage Housing Inc.
1726 Professional Drive Sacramento, CA 95825
(916 ) 971‐ 1566
www.cottagehousing.org

