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April 18, 2011

To:

Whom it May Concern

Re:

Robert Tobin

I am privileged to recommend Robert Tobin for your consideration. I
have known and worked closely with Robert for the past three years,
most of that period when I was chairman of the Board of Directors of
Cottage Housing Inc. and he was CEO.
The quality of the staff and program at Cottage Housing are a tribute to
Robert's tenure over the past decade. He built our program into one of
the most successful homeless services organizations in the
Sacramento region, if not the nation. Our participants graduate at a
rate of more than 80 percent, transitioning from the streets to self
sustainability, from tax-taker to tax-payer. Robert built that program.
I also saw in Robert a passion for the cause he is leading. He is a
charismatic, committed and effective community leader, a fine
spokesman for any organization he leads and not afraid to challenge
conventional thinking.
If you have any questions or would like any further information, please
don't hesitate to contact me at 916-425-8527.
Sincerely,

Jeff Raimundo
jeffr@trbu.com
916-425-8527

April 11, 2011

TO WHOM IT MAY CONCERN:

I wanted to take a moment to share my experiences with Robert Tobin on behalf of Bank of America.
I met Robert several years ago – back when Serna Village was just a twinkle in his eye! He gave me a tour of
Quinn Cottages and explained his vision for providing transitional housing support to the homeless – and doing it
in a way that was unique and demonstrated results. As the Sacramento Market Manager for Bank of America, I
was sold on Robert’s vision, and the way in which he was willing to do what it takes to help those who need it
most.
Speaking from the perspective as a corporate funder who is looking to support organizations that are effective
and truly having an impact on our community, Robert was very proactive in building a relationship with myself and
Bank of America. Through the sheer force of his will, vision and commitment, he demonstrated that the work
being done at Quinn Cottages – and in the future, Serna Village – was vital to meeting critical needs in the
Sacramento region.
Through the results demonstrated by Robert and his organization, Cottage Housing received a Bank of America
Neighborhood Builder Award, which is the cornerstone of the bank’s Neighborhood Excellence Initiative. The
award included a $200,000 grant and valuable leadership training for Robert and members of his staff.
Since meeting Robert, I have built a strong relationship with him and have relied on him to provide guidance to
myself and the bank in regard to the state of homelessness in the Sacramento region. I consider his leadership to
be extremely valuable because he understands how to get things done in a very complicated environment. He
has demonstrated an ability to advocate for a demographic of our population that often does not have a voice,
and he’s not afraid to stand up and aggressively speak on their behalf.
I am confident that Robert Tobin is the ideal candidate to lead any non-profit agency fortunate to gain his
services. He is truly a force of nature that can build alliances and get things done. The fact that Serna Village is
changing the lives of hundreds of people is a true testament to Robert’s ability to make the impossible happen. I
am pleased and proud to give Robert my full endorsement.
Best Regards,

Eric Stanion
Senior Vice President
Bank of America

July 27, 2011
TO WHOM IT MAY CONCERN:
As an entrepreneur searching the web for social investment opportunities in throughout the
world, I was impressed enough by Cottage Housing Inc.’s highly effective use of capital,
dramatic growth, and substantive outcomes to have invested nearly $200,000 in financial
contributions over the last three years.
In several personal site visits, I was repeatedly witnessed examples of the agency's self-help
philosophy, as program participants led the facility tours, conducted their own community
meetings and developed revenue-generating enterprises to support what obviously had become
"their" program. The results that Cottage Housing produced was visible in the eyes of every
participant I spoke to. It was a look of radical optimism and hope.
My confidence in the operation was further enhanced when, rather than resting on my initial
capital infusion, the agency took the initiative to match it by launching a signature event that
netted nearly $100,000 with a nearly 75% profit margin--a notable result for a first-time event
in a difficult economic environment. It is exactly this type of private-sector innovation and
capital elasticity that is virtually unseen in every other NPO, that drives me to continue my
involvement at the highest level with this organization, as well as any endeavor by the man that
is responsible for this construct.
It is my experience that the success of any enterprise depends on a visionary leader. While
concerned about social problems and impressed with Cottage Housing's facilities and services,
Robert Tobin is the reason I decided to invest in this among many other non-profit options.
Over the years, Robert and I have become close friends through a mutual respect for each
other's passions in our work. He has the unique ability to truly find outside-the-box solutions for
an extremely challenging space to raise and execute capital.
From the outset of interaction, my experiences with Tobin and his staff repeatedly
demonstrated a proactive strategic approach which fostered a positive, professional basis for
interactions with investors and allies. Not only were their communications clear, consistent and
highly personalized, with payment receipts promptly acknowledged; they reached beyond my
financial capacities to consult on business development initiatives, which heightened not only
my interest and involvement but also my level of investment in the agency as well.
From my perspective, Tobin brought together the operational, branding and financial elements
that any effective enterprise must delicately intertwine, cultivating for the agency the same selfsustainability it advocates among program participants.
I appreciated our chance to work together, and wish him well in his next initiative.
Michael Brubeck
(925) 354-5026
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To Whom This May Concern,

It is an honor and a privilege to offer recommendation and reference for Robert Tobin.
I have had the pleasure to work directly with Mr. Tobin since 2002. He possesses a unique
blend of strong management capabilities and vociferous advocacy for agency mission.
Robert is likewise an innovator, having created distinctive programs in response to
complex client needs. His initiatives set new quality standards in an often-tumultuous
arena of supported housing. The success rates, however, became the envy of his
community.
Robert simply understands how to get things done and knows the nonprofit arena. He has a
broad span of achievements - resurrecting boards of directors, mobilizing community
leaders, raising significant charitable funds, succeeding in competing for large government
grants, and building a solid professional staff teams. Yet he is more than just a manager.
Robert has a unique knack of connecting with clients. Mr. Tobin's enthusiasm is infectious
and inspires both professional and lay leaders to dedicate their own talents and resources
toward achieving the mission.
I have witnessed firsthand the transformation of an agency under Mr. Tobin's leadership.
He will be a valuable asset, steady hand and inspiration to any organization lucky enough
to have Robert in a professional leadership role. It is with great pleasure that I offer my
highest possible recommendation and that of our firm.

June 28, 2011
TO WHOM IT MAY CONCERN:
As the Chair of the National Task Force on Community Leadership at Stanford University (2007-2009), a
founding Board member of CFLeads (an organization committed to building community leadership as a core
and enduring competency of community foundations) and former President of the East Bay Community
Foundation, I am well aware that the selection of an organization’s leader is probably the most immediate and
important task an organization faces.
To that end I am writing in support of Robert Tobin’s candidacy for a leadership position at an agency
committed to working with people living at the margins of our society. I believe he has the background,
experience, determination and passion needed to carry forward your agency’s agenda.
As former Professor of Sociology and founding Dean of the College of Professional Studies at the University of
San Francisco I created the University’s Research Institute in the late 1960’s where Tobin quickly became a
project leader. The work that Robert undertook under my guidance was based upon the work I did while I was
one of the founding board members of San Francisco’s Central City Hospitality House located in the Tenderloin
District. After graduation Robert became the CEO of Hospitality House where he successfully grew and
developed their programs for over a decade – becoming the most successful, innovative and longest serving
executive director in its history.
In both these capacities along with the others I have observed during our long acquaintance, Tobin has shown
unswerving dedication to those people who are at greatest risk and have the most problems – welfare recipients,
people with physical disabilities, drug addicts, people with HIV, disenfranchised youth and, the most
confounding of all these – those who are homeless. He has consistently taken a “community development”
rather than “social service” approach whereby people are helped to identify their needs and then supported in
meeting those needs without losing their dignity. In all this, Tobin has shown a combination of commitment,
perseverance and creativity.
When I visited the Quinn Cottages Project a number of years ago, I found different and innovative solutions to
the problem of homelessness being put into practice. All agencies strive for meaningful engagement with their
program’s consumers, but few actually achieve it and fewer still among those that work with populations who are
the most difficult to reach and serve. It was immediately obvious to me when I met Gary, the homeless parolee
leading my tour of the facility, that he was not only fully engaged in improving himself as well as the program
and community of which he was a part. I could see by observing his demeanor and relationships with his peers
that he was an active participant rather than passive recipient at Cottages. Candidly, this was an unprecedented
experience for me after the decades of site visits around the country.
It is easier to talk about creating a national model than to do it, and I was not surprised to find Cottage Housing
had done the latter. In a field where there is often more motion than movement, Robert Tobin generated during
his tenure the leadership, entrepreneurship, passion, media interest, political and financial support needed to do
the hardest of things: create change. You would do well to engage his talents to lead your organization.
Please do not hesitate to contact me if you have any questions or concerns.
Sincerely,
Michael Howe
Phone (415-488-4611)
mhowe@stanford.edu

June 13, 2011

TO WHOM IT MAY CONCERN:
This letter is to convey my strongest possible endorsement of Robert Tobin’s efforts to become
Executive Director of any homeless transitional housing program fortunate to consider his
employment. I cannot imagine anyone more qualified, or better suited, for such a position.
I worked for the San Francisco Department of Public Health for seventeen years (1982-1999),
including ten years as Director of Homeless Programs. During that period, I also served as
policy lead on homelessness in the mayoral administration of Art Agnos (1988-1992), when we
worked with public and private agencies, service organizations and homeless people to develop
and implement Beyond Shelter: A Homeless Plan for San Francisco.
I subsequently served as Director of the Public Health Division for five years, when I was
administratively responsible for public health, mental health and substance abuse programs,
including our housing and homeless services. For the past eleven years, I was a co-founder and
Director of the Bay Area Regional Health Inequities Initiative, a collaboration of senior officials
and staff from eleven local health departments in the bay area committed to incorporating social
justice into public health.
I knew Robert through a period of three San Francisco mayors—Dianne Feinstein, Art Agnos
and Frank Jordan—whose policies and priorities were widely different. Robert was Executive
Director of Central City Hospitality House, not only a linchpin in homeless services, but also a
key link between community advocacy and public policy. Robert had a rare capacity to
negotiate between the principled activism of homeless people and their advocates, and the
exigencies of public policy. Since I occupied some of that same space myself, sometimes as a
relative outsider but at other times the quintessential insider, I came to appreciate what a
treasured resource Robert was. He was driven by a compassion for the people he served, but he
also dealt artfully and strategically with their advocates and with City Hall, challenging but not
alienating, largely because his sincere commitment was always his lead. I marveled at how he
covered a span of mayors, from a moderate aristocrat to a liberal social worker to a conservative
former police chief, and managed to gain their respect. I drew frequently from Robert’s
versatility to help me through the rough transitions, even though I was ostensibly on the inside.

More than knowing how to negotiate the political terrain, however, Robert also understood the
relationship between services and policy. He had, to use his phrase, a “principled pragmatism”
in which he understood the fundamental importance of providing services to people in greatest
need, yet realized that, particularly on issues like homelessness, there were also deep social and
political roots. Robert was able to successfully manage and expand a highly respected service
provider organization, yet also engage in policy forums to address the larger issues that
contribute to homelessness. He was unique among his peers in that regard.
Robert brings another asset to this work. In addition to having managed major service
organizations, he studied the public policy-making process while earning his Masters of Public
Administration, and he approaches his work with that perspective. As I understand the recent
evolution of Sacramento Steps Forward, that is the kind of experience and training this position
requires.
I fully realize that a letter of recommendation from someone who worked with Robert over a
decade ago, and in San Francisco no less, is hardly the strongest credential from which to make a
case for his qualifications for this position. However, having followed his career, albeit from
afar, I trust that many people who know of his work in Sacramento can speak more directly to
his impressive work with Cottage Housing and on housing and homeless policies in Sacramento.
Rest assured, though, that Robert’s credibility goes back far before his pioneering work in
Sacramento, and that his legacy still reverberates in San Francisco.
I am pleased to have this opportunity to convey my wholehearted support for Robert Tobin, and I
thank you for considering my comments in your deliberations.
Sincerely,

Bob Prentice, PhD
Director (Retired)
Bay Area Regional Health Inequities Initiative

July 9, 2011

TO WHOM IT MAY CONCERN:

As a former employee and later as a peer, I am writing in support of Robert Tobin’s
candidacy for an executive position with a not-for-profit agency, especially one working
with homeless and other marginalized people. I have known Robert since May 1988
when he hired me as controller of Central City Hospitality House, located in the
Tenderloin district of San Francisco. I worked for and with him for his last six years as
executive director.
My duties under Robert increased, and he promoted me after several years to be director
of operations at Hospitality House. My major responsibilities were accounting, finance,
and working with the auditor and the banker of the agency. As a consequence, I can
attest that Robert has a keen eye for accounting and financial information and is an
executive who really knows how to read and understand financial statements.
It was while I worked for Robert that I honed my own skills as an agency administrator.
Robert was a true mentor who taught by the example of hands-on leadership. Robert
would roll-up his sleeves and help with the smallest job whenever that was needed. He
was able also to meet with the movers and shakers of San Francisco to advocate for
homeless people. It is this ability to work the whole spectrum of management that makes
him truly effective as a human being and as a professional.
Later in my career, I also was the executive director of Central City Hospitality House. I
came to understand the complexity of skills required to manage such a diverse
organization. And in retrospect, I understood how and why Robert was so successful.

Sincerely,
F. Howard Maull
Finance Director, Child Care Links
Pleasanton, CA
Phone (510) 230-9669
hmaull@hotmail.com

July 21, 2011

TO:

Prospective Employers

FROM:

Robert S. Caulk, Ph.D.

RE:

Reference for Robert Tobin, MPA

Robert is a tireless advocate and dedicated administrator of innovative human services.
His work helping the homeless get housing is the most impressive I've seen in my public health
career ranging from San Diego to Portland, Baltimore, Washington D.C. and eventually
Sacramento.
More important is his dedication to the growth in self-reliance of participants.
I would be happy to discuss Robert's work in Sacramento, and our collaboration over the last
ten years.
Feel free to give me a call at (916) 847-3575.

